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Introduction 

Background 

To incentivise and help support SME and early career researcher participation under EBIC, flexible 
funding for Interdisciplinary translational research has been allocated to support the implementation 
of new technologies, troubleshoot challenges, and conduct problem- solving research. This funding also 
provides research engagement vouchers and support EDI-focused sub-projects.  

About EBIC 

The Environmental Biotechnology Innovation Centre (EBIC) is a leading hub for research and innovation, 
dedicated to advancing sustainable biotechnological solutions for environmental challenges. Through 
cutting-edge research, pilot projects, and industry collaboration, EBIC aims to bridge the gap between 
science and practical implementation. Our mission is to drive innovation that not only addresses 
environmental challenges but also creates economic opportunities and enhances sustainability in 
multiple sectors. 

For this purpose, EBIC fosters collaboration between academia, industry, and policymakers to develop 
cutting-edge technologies in areas such as wastewater treatment, resource recovery, and pollution 
mitigation. By bridging scientific research with real-world applications, EBIC supports the transition to a 
more sustainable and resilient future. 

Ultimately, EBIC's purpose is to establish a nationally and internationally recognised interdisciplinary 
research hub that advances the UK's leadership in Engineering Biology, Environmental Biotechnology, 
and Engineering 

EBIC areas of focus include: 

 Synbio-enabled biosensing for environmental monitoring and surveillance: Developing the 
next generation of biosensors enabling real-time monitoring. Of conventional and emerging 
pollutants. 

 Pollution mitigation and environmental bioremediation: Using biotechnology to remediate 
contaminated environments, including water and soil.  

 Water and Waste treatment: Developing innovative biological solutions for water  and waste 
management for the circular economy. 

 Resource recovery and circular economy: exploring ways to recover valuable materials, such as 
nutrients and biogas, from waste streams. 

 Sustainable industrial processes: Supporting industries in adopting environmentally friendly 
biotechnological solutions to reduce their environmental footprint including Techno-Economic 
Analysis and Life Cycle Sustainability Assessment (LCSA) for scaled up applications. 

 Policy Innovation and Development, Integration of Engineering Biology into Policy 
Frameworks, and Capacity Building: Collaborating with research institutions, businesses, and 
policymakers to accelerate the adoption of sustainable environmental biotechnologies. 

 Public Understanding and Perception of Engineered Biotechnology and Biotechnological 
Solutions: Enhancing public awareness and fostering informed discussions about the benefits, 
challenges, and applications of biotechnology. 
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Principal Investigator   

 Professor Frederic Coulon, Cranfield University, Faculty of Engineering and Applied Sciences. 

Co-Investigators  

 Jefferson Professor Bruce, Cranfield University, Faculty of Engineering and Applied Sciences. 

 Dr Francis Hassard, Cranfield University, Faculty of Engineering and Applied Sciences. 

 Dr Zhugen Yang, Cranfield University, Faculty of Engineering and Applied Sciences.  

 Dr Vinod Kumar Cranfield University, Faculty of Engineering and Applied Sciences. 

 Dr Tao Lyu, Cranfield University, Faculty of Engineering and Applied Sciences. 

 Dr Kristell Le Corre, Cranfield University, Faculty of Engineering and Applied Sciences.  

 Professor Peter, Golyshin Bangor University School of Natural Sciences. 

 Dr Ronan McCarthy, Southampton University. 

 Professor Cindy Smith, University of Glasgow, School of Engineering. 

 Dr Tony Gutierrez, Heriot-Watt, University School of Engineering and Physical Science. 

 Professor Tom Curtis, Newcastle University, School of Engineering. 

 Professor Natalio Krasnogor, Newcastle University, School of Computing. 

 Emeritus Professor, Sonia Heaven, University of Southampton School of Engineering. 

 Dr Yongqiang Liu, University of Southampton School of Engineering. 

 Associate Professor, David John Lea-Smith University of East Anglia Biological Sciences. 

 Professor Louise Horsfall, University of Edinburgh School of Biological Sciences. 

 Professor Alexander Yakunin, Bangor University, College of Natural Sciences. 

 Professor Davey Jones, Bangor University, School of Natural Sciences. 

 Dr Boyd Mckew, University of Essex, School of Life Sciences. 

 Dr Rob Ferguson, University of Essex, School of Life Sciences. 

 Dr Yue Zhang, University of Southampton, School of Engineering. 

Themes 

EBIC’s research is structured around four key theme areas and associated clusters, providing a 
framework for interdisciplinary collaboration and innovation in addressing environmental challenges 
through engineering biology approaches 
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To ensure your project falls within the scope of EBIC, please refer to the detailed theme information 
available on our website at: https://ebicentre.co.uk/flexible-funding/. While this guidance is not 
exhaustive, we welcome other innovative and exciting projects for consideration. 

If your project does not align directly with the outlined themes but is still within the field of Engineering 
Biology, please contact the centre’s manager, Kristell Le Corre Pidou, at 
k.s.lecorrepidou@cranfield.ac.uk for further guidance before preparing your proposal. 

Flexible Funding for Interdisciplinary Translational Research (ITR)  

What is EBIC’s Flexible funding for ITR? 

To encourage SME engagement and support early-career researchers (ECRs), EBIC offers flexible funding 
(FF) to drive interdisciplinary translational research (ITR). This funding supports: 
 

 The design, development, and scaling of new biology-derived products and services tools for 
environmental applications.1 

 Troubleshooting challenges and problem-solving research. 

 Research engagement vouchers with SMEs to foster collaborations  
 
EBIC also strongly encourage applicants to incorporate elements that enhance equality diversity and 
inclusion (EDI) in research. 
 
Funding Structure and project eligibility criteria 

Funding Structure 
 Single-discipline projects: up to £150,000 FEC, with EBIC contributing 80% of the FEC. 
 Cross-Discipline Projects: up to £250,000 FEC, with EBIC contributing 80% of the FEC. 

 
Project Duration: Typically, between 6 and 24 months. 
 
Project types eligible for flexible funding: 
 
1. Early-Stage Research and Development (TRL 1-4) 

 Project Types: Fundamental research, proof of concept, lab-scale experiments. 
 Focus: Covering one or more of the following aspects — scientific understanding, hypothesis 

testing, early prototypes, regulatory challenges, and policy needs for the environmental 
application of bioengineered solutions. 

2. Intermediate Development (TRL 5-7) — Semi-Pilot and Pilot Scale 
 Project Types: Pilot demonstrations, validation in relevant environments, scaling up from the 

lab. 
 Focus: Demonstrating technology performance in semi-controlled or real-world settings, 

addressing compliance with existing regulations, tackling standardisation challenges, and 
meeting safety requirements. 

 

1 Engineering biology (EB) can be defined as the design, scaling, and commercialisation of biology-derived products and services. 

It combines an understanding of biological systems with the tools of synthetic biology and engineering principles to unlock a range 

of transformative advances. (source: https://www.gov.uk/government/publications/engineering-biology-aspiration)  

  

https://ebicentre.co.uk/flexible-funding/
mailto:k.s.lecorrepidou@cranfield.ac.uk
https://www.gov.uk/government/publications/engineering-biology-aspiration
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3. Pre-Commercial and Deployment Stage (TRL 8-9) 
 Project Types: System completion, actual system qualification, and commercial deployment. 
 Focus: Full-scale implementation and integration into the market. 

 
4. Social Acceptance, Stakeholder and Public Perception, and Ethical and Social Responsibility 
Activities 

 Project Types: participatory workshops and public consultations, stakeholder engagement 
programmes, surveys and focus groups to assess public perception, ethical impact assessments 
and policy analysis. 

 Focus: Understanding and addressing societal concerns about bioengineered solutions, 
promoting transparent communication and public dialogue, evaluating ethical considerations 
and ensuring responsible innovation, supporting policy development through stakeholder 
consultation, building trust and fostering collaboration within sectors such as waste and water 
management. 

Flexible funding for ITF may only be awarded to UK-based academics, and the concept should be within 
the remit of EBIC, as outlined under “Our Work” menu of the EBIC website (https://ebicentre.co.uk/).  

Only 20% may be sub-contracted. Equipment purchase is not allowed. You are expected to be able to 
explore your concept largely with the facilities already at your disposal. Projects are funded at 80% of 
Full Economic Cost (FEC). 

Application process 

How to apply 
Applications can be submitted using the form available for download on the EBIC website at 
www.ebicentre.co.uk (under the ‘Funding’ section). 

Once completed, please send your application as a Word document to the EBIC Hub Manager, Kristell 
Le Corre, at k.s.lecorrepidou@cranfield.ac.uk as an email attachment. You will receive an email 
acknowledgment upon receipt, including a reference number (FF_XXXXX_XX), which should be used in 
all future correspondence. 

If you do not receive an acknowledgment within 5 working days, please contact the EBIC Hub Manager, 
at the above address to ensure your application has been received. 

Calls for FF Application 
Calls for EBIC Flexible Funding applications will be announced on the EBIC website, associated Social 
Media Platform and in EBICs Newsletters. The call timelines will be as advertised. The first call will be 
open; subsequent calls may be themed at the discretion of the EBIC Management Board (MB).  
 
The funding limit for the call is set in advance. Since the amount of money requested for each Award is 
variable, it is anticipated that after the successful proposals are funded, some excess money – 
insufficient to fully fund the next qualifying proposal – will remain. This money will be rolled over to the 
next EBIC FF call. Entirely at its own discretion, the EBIC MB may instead choose to release further funds 
to provide support for an Award application that could otherwise not be fully funded. 

Process for review of FF applications 
Applications for Flexible Funding for ITR will undergo a structured evaluation process to ensure fairness, 
transparency, and alignment with the programme’s objectives. The process will typically include the 
following stages: 

  

https://ebicentre.co.uk/
https://www.ebicentre.co.uk/
mailto:k.s.lecorrepidou@cranfield.ac.uk
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Stage 1 - Eligibility Check 

Objective: Ensure the application meets the fundamental eligibility criteria and consistent with the aims 
and objectives of EBIC. 

Key Checks 
 Completeness of the application form.  
 Alignment with the scope of EBIC FF ITR call 
 Lead applicant is an eligible academic partner. 
 Budget and project duration are within funding limits. 

 
Reviewed by: EBIC manager and chair of the MB. 
Outcome: Eligible project progress to stage 2 
 
Note: Should an excessive number of bids be received, there will be an initial sift by the chair of the 
management board and three non-conflicted members of the EBIC management board (e.g. co-I listed 
on p2 of the current guidance). Reviewers will be expected to adhere to the highest standards of scientific 
integrity as laid down by the BBSRC (https://www.ukri.org/who-we-are/bbsrc/our-policies-and-
standards/safeguarding-good-scientific-practice/ ). 
 
Stage 2 – Project Review by EBIC Management Board Sift group 

Stage 1 eligible projects are sent to the EBIC Management Board sift group to assess the scientific and 
technical quality of the proposal. 

Evaluation criteria 
 C1. Scientific Merit– Soundness of methodology, feasibility, and innovation. 
 C2. Value for Money– Appropriateness of the budget, timeline, and resources for the proposed 

research 
 C3. Industrial Relevance - Contribution to engineering biology and environmental applications, 

and impact for the industry 
 C4- Potential for collaboration and bridge building between disciplines – interdisciplinarity of 

the project; Integration of multiple disciplines to address the research challenge. 
 
Each criterion will be scored on a scale of 1–5, with a total score out of 20 calculated across all criteria. 
Projects scoring 10 points or below will be deemed unsuccessful. Projects scoring above 10 points will 
progress to Stage 3. 
 
Reviewed by: EBIC Management Board filter group composed of 3 individuals drawn at random from 
the pool of EBIC’s Co-I and changed on a rotation basis for each call. 
Outcome: Shortlisted project progress to stage 3. 

Stage 3 – Assessment and scoring by FF Advisory Group 

Stage 2 shortlisted projects will be ranked by the FF Advisory Group based on predefined scoring criteria 
and EBIC’s objectives. 

Scoring criteria: 
 C1. Innovation & Translational Potential – Likelihood of practical application and scalability. 
 C2. Stakeholder Engagement – Industry and SME collaboration. 
 C3. Equality, Diversity & Inclusion (EDI) – Inclusion of EDI elements in research design. 
 C4.Policy & Regulatory Considerations – Compliance with existing frameworks and regulations. 
 
Each criterion will be scored out of 5 and weighted as follows: 

https://www.ukri.org/who-we-are/bbsrc/our-policies-and-standards/safeguarding-good-scientific-practice/
https://www.ukri.org/who-we-are/bbsrc/our-policies-and-standards/safeguarding-good-scientific-practice/
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 C1. Innovation & Translational Potential – 50%  
 C2. Stakeholder Engagement – 20%  
 C3. Equality, Diversity & Inclusion (EDI) – 10%  
 C4. Policy & Regulatory Considerations – 20% 

 
Assess by: EBIC Management Board Advisory group composed of 4 external experts from EBIC’s 
Independent Advisory group. 

Outcome: Successful projects progress to Final decision stage by the Funding Allocation Group for final 
decision on funding. The decision of the Funding Allocation Group will be communicated to the applicant 
within 7 days of the Group sitting. In the case of an application that is declined, feedback will be provided 
to the applicant along with the evaluators’ decision. An application to the scheme that is declined may 
be re-submitted for consideration once and once only. 
Evaluations and decisions of the scheme shall be anonymous: that is, no decision or comment 
concerning any application to the scheme will be attributable to any individual.  
 
Lobbying of evaluators by applicants is strictly forbidden. Applicants suspected of lobbying evaluators 
of the scheme will be denied access to the scheme in the current and the following funding year. 
 
Eligibility of applicants 
This call prioritises submissions led by Early Career Researchers (ECRs) within EBIC. Submissions from 
Principal Investigators (PIs) are also welcomed where they involve an ECR or support the recruitment of 
a new ECR and mentoring and support from EBIC PIs are strongly encouraged. While the call is primarily 
intended to support ECR-led projects, there may be instances where no suitable ECR is working in the 
relevant area or topic. In such circumstances, proposals from other colleagues across EBIC are also 
encouraged to ensure that available resources are fully utilised and that important scientific 
opportunities are not missed. 

Applications may be submitted by individuals or groups and can involve collaborations between 
academia and industry. However, a single lead academic contact - involved in EBIC - is required, as funds 
will be awarded to one academic partner. In case of doubt regarding your eligibility for funding by UK 
Research and Innovation (UKRI) under the Biotechnology and Biological Sciences Research Council, 
please consult the UKRI BBSRC website at: https://www.ukri.org/councils/bbsrc/guidance-for-
applicants/check-if-youre-eligible-for-funding/  

It should be noted that international partners may participate in proposals but are not directly eligible 
for funding. The funding can, however, be used to cover travel and knowledge exchange activities 

Please also note that this call cannot be used to fund a studentship; however, it may cover the costs of 
a casual worker to support project delivery. 

If you have questions regarding your eligibility, please contact us at: k.s.lecorrepidou@cranfield.ac.uk 

 

https://www.ukri.org/councils/bbsrc/guidance-for-applicants/check-if-youre-eligible-for-funding/
https://www.ukri.org/councils/bbsrc/guidance-for-applicants/check-if-youre-eligible-for-funding/
mailto:k.s.lecorrepidou@cranfield.ac.uk
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Application form 

General guidance 

The purpose of the application form is to obtain enough information on the project to enable assessors 
to understand how well it aligns with the FF objectives and how competitive it is with other applications, 
especially in the areas of scientific merit, value for money, industrial relevance and potential for 
collaboration and bridge-building between disciplines.  

No appendices are permitted. Although not required, you may choose to include a Letter of Support 
from any actively participating non-academic partners. 

To help you, the guidance below provides an explanation of what is required for each field. The guidance 
notes are not intended to be exhaustive; you should develop your own responses based on your skills, 
knowledge and experience. You may refer to other sections of the form in your answers if this will help 
avoid repetition. Incomplete forms will be rejected. 

Proposal application form : field guidance 

Required Fields Guidance 
Maximum word 
limits/ further 
clarification 

Application details 

Proposal Title Please give a title for your application. The title 
may be made publicly available. 

Word limit - 25 

Proposal Summary 
 

Please summarise the aims of your project. This 
may be made publicly available. It is important to 
make the concept you wish to investigate clear at 
this point. We recommend that you invest some 
time on this section to clarify exactly what idea or 
concept will be investigated and how. 

Word limit – 250 
 

Contact details – Applicant(s) 

Contact Details – 
Applicant(s) 

Enter the full name, job title, address, postcode, e-
mail address, telephone number and research 
group/discipline/Institution of the Lead Academic 
between EBIC and the proposal. This will be the 
grant holder (Primary Investigator-PI) in the event 
of a successful bid. If other academics are involved, 
their details can be given here; however, for 
reporting and accounting purposes, EBIC only 
recognises the PI. 

No word limit. The 
grant holder will be 
responsible for 
accounting for the 
expenditure of funds 
for all award types.  

Please confirm that 
you are a member 
EBIC and eligible for 
BBSRC funding. 

Where there is more than one applicant, all must 
be members of EBIC. See Eligibility section p 6. 

Yes/No 

Are you aware of any 
conflicts of interest 
that should be 
considered regarding 
this proposal – e.g. 
associations with 

If 'Yes' give details.  
This section enables us to manage potential 
conflicts of interest (CoI) during the review 
process. The EBIC MB is chaired by Prof F. Coulon, 
with the support of the Centre’s manager Kristell 
Le Corre Pidou, and composed of the EBIC’s Co-I 
listed on Page 4 of this document. A potential CoI 

Yes/No and separate 
space for details of 
any conflict of 
interest. 
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members of the EBIC 
MB 

may occur if an applicant is: employed by the 
same institution as the MB member or actively 
involved in a research collaboration or otherwise 
working closely together in past 4 years, as co-
author or PhD supervisor. 
 

Contact details – Further Applicant(s) 
This section is to record participation of industrial partner(s) if present 

Please confirm that 
you are an EBIC 
member. 

Further applicant(s) must be members of EBIC. 
Please refer to 
https://ebicentre.co.uk/membership/  for details 
about membership 

Yes/No 

Name Enter the full name, address, postcode, e-mail 
address and telephone number of the partner(s). 
A signed letter of support is required from each 
of the industrial partner(s). 

No word limit. 
Participation of an 
industrial partner is 
not required but is 
welcome. 

Organisation Enter company name  

Geographical base Industry only. State region or country of 
operation. 

Free text 

Company reference 
number  

This can be obtained from Companies House This is generally an 8-
digit number 

Employee headcount 
at your company 

Pick one of the given options. Use full-time 
equivalent positions 

 

Turnover Pick one. This should be from the latest financial 
year.  

 

Chosen Theme 

Chosen Theme The theme will help us determine which experts 
will assess your proposal (details of themes are 
provided above) 

Select one. 

Proposal Details 

Proposal timings Please provide an estimated start date 
(dd/mm/yy), beginning on the 1st of a given 
month, along with the project duration in 
months. Ensure that the project is completed and 
invoiced by the final deadline of 31/12/2028. 

If successful, the 
actual start date will 
be finalised with EBIC 
at a later date. 

Gateway question 1: 
How does this 
application align 
within the EBIC 
scope? 

Give the main aim of your project and summarise 
the proposed methodology and potential 
outcomes.  

Provide as much detail as possible for reviewers 
to assess your proposed project and ensure that 
the industry problem is clearly stated and that 
the proposed work is clearly defined. 

Word limit – 200 

Gateway question 2: 
What Technology 
Readiness Levels 
does this project 
encompass? 

Projects must aim to advance TRL levels. State the 
current TRL level and explain in what way this will 
be raised by the end of the project. 
See Appendix 1 for TRL definition. 

Word limit - 150 

https://ebicentre.co.uk/membership/
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Aims, methodology 
and outcomes 

Please give the main aim of your project and 
summarise the proposed methodology. Outline 
the processes/ equipment/ mechanisms to be 
used and the expected outcomes. Outline any 
ethical/social or animal testing issues, if 
applicable.  

The max. 3 pictures or diagrams are in addition to 
the 2 pages of text and not counted in the word 
limit. 

Word limit - 2 pages 
and 3 pictures or 
diagrams max. 
 

Reference list You may put your references here and refer to 
them in the text.  

5 references max. 

Proposal Section 
Each of the following questions is worth 10 points for a total of 40 points. You may refer to previous 
sections in your answer to avoid repetition. State the number of words in each section. 

Question 1: Scientific merit 

Outline relevant prior experimental/technical evidence and explain how 
the previous results lead to the proposed project. You should outline: the 
extent to which your proposal is supported by excellent underpinning 
science; the value to the wider EBIC community of any proposed expansion 
of scientific knowledge. The methodology should be clearly explained and 
appropriate to achieve your objectives. 

Word limit – 400 
Score – 10 points 

Question 2: Value for Money 

This section is for you to describe the anticipated project costs, detailing 
contributions from the project participants.  

You should describe how the resources requested, relative to the 
anticipated scientific, economic and societal gains, represent an attractive 
investment of public funds. Explain how your requested resources are 
appropriate for successful delivery of your project’s objectives. Outline a 
strategy for the results of the project to be disseminated or continued in 
future work. 

The highest marks for “value for money” will be awarded to those who 
provide a clear breakdown between staff costs, consumables, sub-
contracting of services etc. and explain why this constitutes good value.  

Our funder states that up to 20% of FF project value can be subcontracted 
to industry to buy a service or to an SME to facilitate involvement. FF 
cannot be used to purchase any equipment. Purchase of consumables is 
acceptable. A consumable can be defined as an item that is used up during 
or would not normally be expected to last beyond the lifetime of the 
project. 

Word limit – 400 
Score – 10 points 

Question 3: Industrial relevance 

You should outline how and to what extent your project addresses an 
important and relevant industrial/commercial/societal challenge. For 
example, what are the deliverables and over what timescale will they be 
relevant to the needs of industry or wider society? Address any issues 
arising regarding implementation, translation, or scale –up. 
 

Word limit – 400 
Score – 10 points 

Question 4: Potential for collaboration and bridge building between disciplines 

Explain how your research idea is likely to lead to future collaborative 
research or implementation. Outline your plans for further development, 

Word limit – 400 
Score – 10 points 
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dissemination and/or collaboration. Please specify what lasting gains 
might result from the project – perhaps in the form of continued 
association, larger research grants or industrial take-up. A clear 
dissemination pathway for next steps/outputs is essential. Note that 
awardees will be expected to collaborate with EBIC who can support 
development of follow-up and spin off outputs, so an indication should be 
given of what these might be, given sufficient extra financial support.  
 

Financial Details 

Financial Breakdown - Academic 

There are two sections for financials: the first is for the Lead Academic who will be the grant 
holder; the second is used to record any cash/in-kind contributions from further applicants, i.e. 
industrial partners.  

Please provide a brief financial breakdown of your proposal according to BBSRC requirements in 
pounds sterling (incl. VAT). The rules on VAT for universities can be complex, with research activity 
and consumables classed separately – please seek specialist advice from your institution if 
unclear. Full guidance on BBSRC requirements can be found in section 5 of the Grants Guide. A 
notable exception is that FF cannot be used to purchase equipment. This means equipment of any 
kind, even single complete pieces under £10k. Funds are paid at 80% FEC. 

The ‘Details’ column can be used for any breakdown of an individual cost as outlined below. There 
is also extra space in the ‘further details’ section for any other relevant information. 

Staff costs should be at official university approved costings, e.g., 3 days/Mr A N Other: 
Technician/£120/day = £360.  

Travel costs should state the purpose of travel, e.g., 3 progress meetings for 2 staff/£100pp = 
£600. 

Consumables should be broadly defined e.g., media and lab consumables £500; specific 
equipment time £400. 

Salary, travel, and purchase of consumables (defined as ‘an item used up in the course of the 
project’) are acceptable.  

The figure in the total of the ‘EBIC Contrib. @ 80% FEC’ column is the figure requested from 
EBIC, and the maximum figure invoiced to EBIC at the end of the project.  

Finance/Research Office contact: It is helpful for us to have the contact’s name and email address 
of the person responsible for invoicing and the person responsible for signing the grant acceptance 
letter, if known.  

Financial Breakdown – Contribution from further applicant(s) 

Please specify the value of any contribution to the project from other project participants, in cash 
or in kind. Other contributions are not essential but are welcome. Industry partner(s) must provide 
a letter of support to be attached to the application.  

 

Checklist 
Please ensure that you have sent us all documents. The following checklist may be helpful. 

Please check….  

1a: Proposal (as Word document)  

1b: Are all named applicants EBIC members?  

1c: Does the finance section reconcile? Do all totals add up correctly?  

2: Letter of Support* from industry partner(s) (if applicable)  

https://bbsrc.ukri.org/documents/grants-guide/
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If the award is successful  
Offer, contract and collaboration agreement 
If successful, the Lead Applicant will be informed via email. Any further stipulations specific to the offer 
will also be outlined. The Lead Applicant will also be sent a Conditional Grant Offer Letter. Due to the 
short timeframe of this award, this must be signed and returned as soon as possible (i.e. within 3 
months) to indicate acceptance of the award. 

Should the FF application be a collaboration, there must be a Collaboration Agreement in place. The 
Collaboration Agreement should be created between the project participants, and it should incorporate 
the operation and exploitation of the outcomes of the project.  EBIC does not need to see a copy, but 
you are required to state that you have in place a document specifying the relative contributions to, and 
IP ownership issues regarding, the project. EBIC accepts that any Intellectual Property arising from the 
bid is owned by the applicants. 

It can take some time to reach agreement on this document within the consortium participants, 
especially considering the involvement of applicants' legal and finance departments. You are therefore 
strongly advised to allow sufficient time. Models of collaboration agreements can be found in the 
Lambert Toolkit for University and business collaboration accessible on the UK Government website at: 
http://www.ipo.gov.uk/lambert. 

Please be aware that FF could be counted as de minimis aid, so industrial partners need to ensure they 
are not in breach of de minimis aid rules (https://www.gov.uk/state-aid) through their participation. 
This refers to the level of public subsidy a private company may legally be afforded. 
 
Special notes for up to £250k Cross-disciplinary awards:  
These will be paid in full to the Lead Applicant. We would expect a collaboration agreement to exist 
between partners from different institutions to reallocate these funds as seen fit for each project. 
EBIC does not need to see this agreement but must be assured it exists. Note that EBIC will only dispense 
monies to the designated lead (PI) on the application. Thereafter, responsibility for further sub-dividing 
the monies lies with the lead academic’s institution. 
 
The overall budgetary split, as specified in the application, must be adhered to. Any significant deviation 
to this MUST be approved in advance by EBIC. Thus, for a 60/40% split between University A and 
University B, we might award up to £250k to the Lead Academic. The Lead Academic is solely responsible 
for all subsequent communication, reports and invoicing. Thereafter, provided no more than 60% of 
EBIC FF is spent by University A, and no more than 40% by University B, we would be satisfied that the 
split was adhered to. Should there be a significant underspend for one partner, it would not affect that 
cap for the other 
However, if EBIC were asked to approve a final report where one partner was claiming for more than 
their designated budgetary split, we would query and may refuse that element. Using the above 
example, should the Final Report state that 80% of FF was actually allocated to University A and 20% to 
University B, EBIC would query. In that case, we would consider that 20% of FF was fairly allocated to 
University B and 60% would be our total liability to University A. Without prior written agreement to a 
change, the other 20% would be forfeit. We appreciate that projects evolve over time and that 
unforeseen circumstances arise. Changes may be discussed at any time by email with the EBIC Manager 
and chair of the MB and we strongly advise all significant issues to be raised with us immediately, as 
well as through the Interim Report to allow us to help manage any situations as they arise. 

Reporting and invoicing 
Once the project is completed, the Lead Applicant must submit a final report on the work carried out 
and the resources used.  

http://www.ipo.gov.uk/lambert
https://www.gov.uk/state-aid
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The final report includes a brief publishable summary for use and publication on the EBIC website and 
other promotional activities. Please include as a separate attachment high-resolution, copyright-free 
images or photographs, if possible. Photographs contained within the report are not generally suitable 
for us to utilise for publicity purposes. Awardees will also be asked to create a short, informal video 
highlighting their project and its key outcomes. EBIC will provide editing support to assist with final 
production. 

The final report will be passed to the EBIC MB to be signed off prior to funds being released. An invoice 
must accompany the final report to enable transfer of funds. The invoice figure must agree with that 
shown on the financials in the final report. Invoices will not be forwarded for payment until the final 
report has been approved. The invoiced amount must be exactly 80% of the reported 100% FEC total 
value, as invoices with small errors (e.g. due to aggregation of rounding errors) cannot be processed for 
payment.  

There is the expectation that project participants will engage with EBIC in later dissemination activities, 
e.g., via the EBIC website, EBIC events, social media etc. For this award, a clear dissemination pathway 
for next steps/outputs is essential and awardees will also be expected to collaborate with EBIC who can 
support development of follow-up and spin off outputs in appropriate formats (e.g. briefing notes, visual 
materials).   

During its lifetime, EBIC may also send an occasional survey to ascertain any additional impact from the 
award, such as publications, conference attendance, product development, commercial spinouts, 
products of commercial interest, further funding applications and so on. These are for EBIC reporting 
purposes back to BBSRC funder.  

We recognise that projects may evolve over time and that unforeseen circumstances can arise. Changes 
can be discussed at any time via email with the EBIC manager. We strongly encourage you to report any 
significant issues as soon as possible so that we can provide support and help manage the situation 
effectively. 

Data Protection Regulations 
As the lead organisation of the BBSRC EBIC grant, Cranfield University, through the Principal Investigator, 
is responsible for ensuring that all data related to the grant is securely stored and properly safeguarded 
Copies of the applications will be made available to BBSRC, who will use this information for research 
related activities, including but not limited to, transfer of funds, statistical analysis in relation to 
evaluation of UKRI Technology Mission Fund (TMF) on engineering biology, study of trends and policy 
and strategy studies.  

Copies will also be made available to reviewers, the EBIC MB for the purpose of assessment and 
evaluation such as processing the project, the award of any consequential grant and for the payment, 
maintenance and review of the grant.  

They will be expected to adhere to the highest standards of scientific integrity as laid down by the BBSRC. 
These include guidelines for data sharing: https://www.ukri.org/publications/bbsrc-data-sharing-
policy/ and good scientific practice: https://www.ukri.org/who-we-are/bbsrc/our-policies-and-
standards/safeguarding-good-scientific-practice/. 

To meet the Research Councils’ obligations for public accountability and the dissemination of 
information, details of funded awards may also be made available on the Research Councils’ websites 
and other publicly available databases, and in reports, documents and mailing lists. 

Contact details 
For any queries, please email the at k.s.lecorrepidou@cranfield.ac.uk.  

https://www.ukri.org/publications/bbsrc-data-sharing-policy/
https://www.ukri.org/publications/bbsrc-data-sharing-policy/
https://www.ukri.org/who-we-are/bbsrc/our-policies-and-standards/safeguarding-good-scientific-practice/
https://www.ukri.org/who-we-are/bbsrc/our-policies-and-standards/safeguarding-good-scientific-practice/
mailto:k.s.lecorrepidou@cranfield.ac.uk
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Appendix 1 – Technology Readiness Levels (TRL’s) 

TRL Description Key Activities Indication of Achievement 

TRL 1 Basic principles observed 
and reported 

Identification and exploration of 
fundamental scientific principles.  
Basic research and theoretical studies.  
Literature review and hypothesis 
generation. 

Scientific principles identified and documented.  
Initial feasibility studies conducted.  
Research findings published or peer reviewed. 

TRL 2 Technology concept and 
application formulated 

Definition of technology concept and 
potential use cases.  
Initial feasibility assessments and 
conceptual modelling.  
Identification of key challenges and risks. 

A specific technological concept has been 
formulated.  
Feasibility studies suggest practical applications.  
Early theoretical models developed. 

TRL 3 Experimental proof of 
concept 

Development and validation of critical 
components in a lab setting.  
Small-scale experimental testing of 
theoretical models.  
Initial validation of key functionalities. 

Key components successfully tested in a 
laboratory.  
Theoretical predictions validated by 
experimental data.  
Pathway for further development identified. 

TRL 4 Technology validated in a 
lab 

Development of a laboratory scale 
prototype.  
Controlled testing to evaluate functionality 
and performance.  
Identification of technical risks and 
refinement of system design. 

Prototype successfully tested in a controlled lab 
environment.  
Performance data supports further 
development.  
Key technical risks identified. 

TRL 5 Technology validated in a 
relevant environment 

Development of an advanced prototype.  
Testing in a simulated or relevant 
operational environment.  
Evaluation of regulatory and compliance 
requirements. 

Prototype successfully tested in a relevant 
environment.  
Performance metrics demonstrate feasibility.  
Initial regulatory considerations identified. 

TRL 6 Technology model or 
prototype demonstrated in 
a relevant environment 

Development of a semi pilot or pilot scale 
prototype.  
Testing in an operational setting.  
Addressing integration challenges and 
compliance issues. 

Prototype demonstrated in a relevant 
operational environment.  
Performance data supports feasibility for 
scaling.  
Initial regulatory assessments completed. 

TRL 7 System prototype 
demonstrated in an 
operational environment 

Deployment and demonstration of a 
prototype in a real-world setting.  
Validation of performance under actual 
operational conditions.  
Refinement of system integration and 
scalability. 

System successfully demonstrated in an 
operational environment.  
Performance metrics align with expectations.  
Initial regulatory assessments indicate 
compliance feasibility. 

TRL 8 System complete and 
qualified through testing 
and demonstration 

Full integration and testing of the complete 
system.  
Final validation in real-world conditions.  
Completion of regulatory approvals.  
Business model validation. 

 System fully tested and meets performance 
and regulatory requirements.  
 Certification or compliance documentation 
completed.  
 No significant technical risks remain. 

TRL 9 Actual system proven 
through successful 
deployment in an 
operational environment 

Largescale deployment in real-world 
applications.  
Ongoing monitoring and optimisation based 
on user feedback.  
Scaling up production and market 
expansion. 

Technology fully operational and integrated in 
real-world applications.  
Longterm performance and reliability 
demonstrated.  
System is commercially available and used by 
end-users. 

 


